
 
Main Meeting 

 
 2 November 2021 at 10:00 am 

Remote (VC) Meeting 

 

Agenda 
 

1) Minutes & actions of previous meeting 

2) Declaration of any conflict of interest 

3) Matters arising 

4) Work Programme: 

(a). CHAIR: - Scrutiny Reports Update 

(b). WG1: - LG Governance, Efficiency & Reform (LGER) 

o Corporate Plan review 2019-2024 update on possible publication 

(c). WG2: - Performance Indicators (PI)  

o Update on PI 2020 Report and the media report 

(d). WG3: - Communications and Customer Service (CCS) 

o Stakeholder Mapping Exercise workshop update 

o Good Practice Seminar 2021 update 

(e). WG4: - Financial Management and Performance (FMP) 

5) Dates of  next meeting and for the remainder of the year 

6) Any Other Business  

 
 

 


